It's not what you know....
It's what you don’t know.
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Resource Rx: Helping Pharmacies Reduce Costs and Increase Profitability
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Consulting

As your consultant, Resource Rx works to identify opportunities and produce savings.
Resource Rx:

+ Analyzes your present policies and procedures,

+  Evaluates your purchasing activities,

+ Reviews current wholesaler/GPO contract linkages,

« Maximizes rebate opportunities,

+ Reviews your wholesaler and third-party generic programs,

+ Researches cost savings opportunities without sacrificing quality or service,

« Suggests additional areas we believe will provide cost savings.

Are you thinking of changing your GPO or wholesaler? Ask about the independent analysis and
evaluation we can provide to properly assess the financial implications of making a switch. Just one
more thing we do for our clients.

Leveraged Purchasing

With Resource Rx's innovative buying approach where we leverage the combined volume of
multiple pharmacies, we can provide pricing that is often up to 10-15% lower than a pharmacy’s
current costs.

Our partner pharmacies realize there is value in numbers. We've developed strategic relationships
with suppliers and continue to do so, negotiating on behalf of our partner pharmacies, all of whom
enjoy the discounts available through our innovative program.

The best part is how easy it is. Your purchasing process remains the same. We do all the work. All
you do is save money. Lots of it. You'll receive all the discounts that other Resource Rx members
receive and you'll never pay a fee for accessing the program.

Payer Auditing and Management Services

Pharmacies processing thousands of transactions per month have no possible way to review every
claim for errors, margin improvement, reimbursement contract management compliance, and
denial management.

But through our live analytical program, 100% of claims‘and fields in the adjudication can be
reviewed for errors. Unlike historical Pre/Post Editing (PPE) systems that have 5-10 basic rules, this
platform has over 300 Advanced Business Rules that may be customized to meet the needs of the
pharmacy.

Resource Rx is a Veteran-Owned Business.



